The 2010 Art Museum Partnership DIRECTORS FORUM

SURVIVAL STRATEGIES FOR THE RECESSION-WEARY LEADER

Preliminary Program
Sunday, October 24, 2010
5:00 PM National Arts Club
15 Gramercy Park South
(East 20™ St. between Irving Place and Park Avenue South)
5:00-6:30 PM Registration / Opening Reception
6:30-8:30 PM Opening Dinner

Keynote Speaker Alanna Heiss, Founder / Director, Art International Radio, New York, NY

Monday, October 25, 2008

8:30 AM Museum of Arts and Design

2 Columbus Circle (at the intersection of West 58th Street and Broadway)
Welcome Holly Hotchner, Director, Museum of Art and Design, New York, NY
8:30-9:30 AM Coffee
9:30-10:30 AM Exhibition Tour: DEAD OR ALIVE?

10:30 AM-12:30 PM INVESTING IN CONSULTANTS: THE VALUE OF AN OBJECTIVE PERSPECTIVE
Chair Kevin Grogan, Director, The Morris Museum, Augusta, GA

Speakers Richard W. Franklin, President, Exhibits Coalition, Upper Marlboro, MD
Shirley Ferguson Jenks, President, Jenks Group, LLC, New York, NY
Susan Kreeger, President, Real HR Solutions, New York, NY
Lisbeth Mark, Vice President, Jeanne Collins & Associates, LLC, New York, NY

12:30-2:00 PM Lunch (at the museum) Sponsored by the Art Museum Partnership

Speaker Janet Landay, Executive Director, Association of Art Museum Directors, New York, NY
2:00-4:00 PM FUNDRAISING AND INSTITUTIONAL SUPPORT WORKSHOP

Speaker Kimberly Hawkins, Partner, Raybin and Associates, New York, NY

4:00-5:00 PM WHAT BOARDS ARE SEEKING IN A LEADER

Speaker Becky Klein, Executive Search, Phillips Oppenheim, New York, NY

5:30-7:30 PM Evening Reception (location to be announced)

Independent Dinner With Colleagues Signup (optional)



The 2010 Art Museum Partnership DIRECTORS FORUM

Tuesday, October 26, 2008

8:30 AM

Welcome
8:30-9:30 AM
9:30-11:30 AM
Chair

Speakers

11:30 AM

12:30-2:00 PM

2:00 PM

2:00-4:00 PM

Welcome

Speakers

5:00-7:00 PM

The Morgan Library and Museum
225 Madison Avenue (corner of East 36th St.)

William M. Griswold, Director, The Morgan Library and Museum

Coffee

LYING IN WAIT: MINING THE PERMANENT COLLECTION

Joseph Ruzicka, Advisory Board, Art Museum Partnership, New York, NY
Gillian Forrester, Curator, Yale Center for British Art, New Haven, CT

Marilyn Kushner, Curator, New-York Historical Society, New York, NY
Nadine M. Orenstein, Curator, Metropolitan Museum of Art, New York, NY

Gallery Tour

ACA Galleries
529 West 20" Street (between Ninth and Tenth Avenues)

Lunch Compliments of ACA Galleries

Crozier Fine Arts
525 West 20° St., New York, NY

MAXIMIZING EXHIBITION BUDGETS
(discussion and warehouse tour in the Chelsea art gallery district)

Bob Crozier President, Crozier Fine Arts, New York, NY

Maureen McCormick, Chief Registrar, Princeton Art Museum, Princeton, NJ
Simon Hornby, President of Art Services, Crozier Fine Arts, New York, NY

Evening Reception (location to be announced)
Independent Dinner With Colleagues Signup (optional)

We gratefully acknowledge and thank the following organizations for the generous
support and contributions that have made this Directors Forum program possible.

ACA Galleries
Crozier Fine Arts
Morgan Library and Museum

Museum of Art and Design
National Arts Club

For everyone to have the most rewarding program experience, you should be prepared to attend each session
and event. The registrants, speakers, museums, sponsors and volunteers that support this program truly
appreciate your full participation.

This program is subject to change without notice.



